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AnHoTammsa. PaccmatpuBaeTcss WCTOpHS CO3IAHUS PAamUOCBSI3H M OOCYKIOAIOTCA BO3MOJXKHBIC
MPUOPUTETHL B 3TOM u300peTeHnH. [loka3piBaeTcs, Kak pa3BHBaiach Hayka 00 IEKTPOMAarHUTHBIX BOJIHAX,
Kak#e OBLTH TPEATOCEUTKHA COBEPIICHCTBOBAHUS MIPUHITUIIOB pagrocBs3u. [1o Mepe SKOHOMHUYECKOTO Pa3BUTHS
CTpaHbl CTall BO3HHUKATh JOCTATOYHO CIIOXHBIE 3a]aud, KOTOpPbIe HEBO3MOXKHO OBUIO PEIINTh B paMKax
TPaJULIMOHHBIX YIIPABJICHYECKUX MOAX0A0B. Hambonee xapakTepHbIM MPUMEPOM MPUMEHEHHUS DJIEMEHTOB
TEXHOJIOTHH YTPaBJICHHS SIBISIETCS peaiu3alis MpoeKTa Mo CHACeHHMI0 CEBIIETO Ha Mellb Kopabis B 3UMHEH
BbanTuke, korga BnepBbie Oblila MPUMEHEHA PaTUOCBSI3b.

Knouesvie cnosa: ucmopus ynpaeneHus Rnpoekmamuy, co30aHue paouoceasu, npuopumemvl 6
CO30anUY, PAOUOMEXHUYECKUe NPeOnpusmusl, CnocoObl COBEPUEHCMEOBAHUA PAOUOCBA3U, NPUHYUND
APOEKMHO20 YNPAGLEeHUs, HAPYUWIEHUe NPUHYUNOS NPOEKMHO20 YNPAGNeHUs Npu pa3gumuu  cpeocms
PAouoCes3U, NPOeKm No CO30aHUI0 20CYOAPCMBEHHOU cemu paouoCmaHyull 60IbUON MOUWHOCU.
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HISTORY OF PROJECT MANAGEMENT IN RUSSIA.
HERE AND RADIO INVENTED, AND HAPPINESS IS NOT ALL

S.A. Barkalov, P.N. Kurochka
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Kurochka Pavel Nikolaevich, Voronezh State Technical University, D. Sc. in Engineering, Prof., Professor
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Abstract. The history of the creation of radio communications is examined and possible priorities in
this invention are discussed. It shows how the science of electromagnetic waves developed, what were the
prerequisites for improving the principles of radio communications. As the country's economic development,
quite complex tasks began to arise that could not be solved within the framework of traditional managerial
approaches. The most typical example of the application of control technology elements can be seen during the
implementation of a project to save a stranded ship in the winter Baltic, when radio communications were first
used.

Keywords: history of project management, creation of radio communications, priorities in creation,
radio engineering enterprises, ways to improve radio communications, principles of project management,
violation of the principles of project management in the development of radio communications, project to
create a state network of high-power radio stations.
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AJITOPUTM BHEJAPEHUSA CUCTEMbI HACTABHUYECTBA B OPTAHU3ALIUN
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AnHoTanua. Pabora mOCBfIIEHa M3Yy4YEHMIO MpOLEcca BHEAPECHUS CHCTEMBl HACTaBHHUYECTBA B
opranmsanuu. Jlns Toro, 4TroOBI 3TOT MpOIECC MOT HPOHTH 0e3001€3HEHHO, a €ro pe3ynbTaThl ObUIN
3¢ EKTUBHBI TpEIUIaracTcsl YeTKHH aIropUTM, 3Talbl KOTOPOTO, KOHEYHO K€, MOTYT HMETh HEKOTOPYIO
crenuduKy ONpeAeIIIONIyIocs 00IacThi0 AEATEIBHOCTH opraHu3aunui. CTOUT OTMETUTb, YTO MPEAJIOKEHHBIN
QITOPUTM MPEANONaraeT OPTaHU3aIMI0 CHCTEMbl HACTaBHHYECTBA C HYyINsA, IHO3TOMY Ui KOPPEKTHOH
pa3paboTKH TMpOIeTypsl HACTABHUYECTBA, COOTBETCTBYIOUIEH TPeOOBAaHHMSIM OpPraHU3AINH, €€ PYKOBOICTBY
3aMHTEPECOBAHHOMY BO BHEIPEHHUH CHCTEMbI HaCTaBHUYECTBA TpeOyeTCsl IPOBECTH BCECTOPOHHUII aHANIN3 ee
JeSITeTbHOCTH, Al 3TOT0 PEKOMEHAyeTCs IPUMEHHTh 3KCIpecc-aHain3. M TOIBKO IMOCHEe MOyYeHHs €ro
PE3yNbTaTOB NEPEXOANTH K pPeaTu3allii MPeIOKCHHBIX B aITOPUTME ITAIIOB.

Kniouesvie cnosa: HacmaeHu4ecmeo, ajicopumm, OyeHKa nepcona, dKenpecc-anaius

bubanorpaduueckuii cnmcoxk

1. O.C. IlepeBanosa, JI.B. Illepuenxo, JI.H. barpakoBa. HacraBHMuecTBO — MHCTPYMEHT
npo()eCCHOHANTBHOW W COIMANBHO-TICUXOJIOTUYECKOH  afanTaiud KaapoB B opraHusaiuu /
[TepeBanoBa O.C., Ileuenko JI.B., barpakoa JI.H. / TIPOEKTHOE VYIIPABJIEHUE B
CTPOUTEJIbCTBE / Hayunstit s)xypHai, Ne 1 (18), 2020 . — C. 114-123.

2. Dtanbl pa3pabOTKu cucTeMbl HacTaBHMuYecTBa / KoHcantunroBas rpymma JloHCKHX -
URL: https://donskih.ru/2016/12/etapy-razrabotki-sistemy-nastavnichestva/ (mara oOpamieHus:
21.09.2020)

3. [Maxtycosa A.B., IlepeBanosa O.C. [Ipumenenue merona «360 rpanycoB» B KpeIUTHO-
(UHAHCOBBIX OpraHM3alUsAX C LeNblo0 co3AaHus AIPPEKTUBHOM CUCTEMBl CTUMYIHPOBAHUS
nepcoHana / «Ynpasienue 6onbmumu cucremamu» COopHUK TpyrnoB XV Beepoccuiickoil mikosnsl-
KOH(epeHIINN MOJIOIBIX yueHBIX (T. Boponex,10-13 centsops, Tom 1). 2018 . — C. 187-198.

© bayruna E.B., ITepeBanosa O.C., barpakosa /I.H., 2020


https://donskih.ru/2016/12/etapy-razrabotki-sistemy-nastavnichestva/
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Abstract. The work is devoted to the study of the process of implementing a mentoring system in an
organization. In order for this process to pass painlessly, and its results were effective, a clear algorithm is
proposed, the stages of which, of course, may have some specificity, which is determined by the field of
activity of the organization. It is worth noting that the proposed algorithm assumes the organization of a
mentoring system from scratch, therefore, for the correct development of a mentoring procedure that meets the
requirements of an organization, its management interested in introducing a mentoring system needs to conduct
a comprehensive analysis of its activities, for this it is recommended to apply an express analysis. And, only
after receiving its results, proceed to the implementation of the stages proposed in the algorithm.

Keywords: mentoring, algorithm, personnel assessment, express analysis
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AnHoTanus. B craThe npencrasieHa HHGOpMaLMOHHAsI CHCTEMa NPEINKTHBHOW aHAUTHKHU B cdepe
MHTepHEeT-MapKeTHHra. CHcTeMa IO3BOJSIET HONyYUTh HAOOp BXOMHBIX NMapaMeTpOB JUIA NMPEIUKTUBHOTO
aHaIM3a W OTBETUTH Ha BONPOC: OyIeT JM TMOJb30BaTelb WHTEPHET-pecypca 3aKa3uukoM yCIyru?
PaccmaTpuBaroTCsl TEXHOIOTHH cOOpa M MPENPOLECCHHTa JaHHBIX, METOA NPOTHO3UPOBAHUS U PE3YJIbTaThI
BaMJALMN MOJEIH.
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PREDICTIVE ANALYTICS FOR INTERNET MARKETING
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Abstract. The article presents an information system for predictive analytics in the field of Internet
marketing. The system allows you to get a set of input parameters for predictive analysis and answer the
question: will the user of the Internet resource be the customer of the service? The technologies of data
collection and preprocessing, the forecasting method and the results of model validation are considered.

Keywords: predictive analytics, XGBoost algorithm, internet marketing
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YACTUYHO-IEJTOYUCJIEHHOE ITPOTPAMMUPOBAHUE B 3AJAYAX
ONITUMMU3ALINU ITAPAJVIEJIBHBIX IOTOKOB C HEITPEPBIBHBIM
HNCITOJIb3OBAHUEM PECYPCOB CTPOUTEJIBHOI'O ITPOU3BOJACTBA

C.A. bapkauios, B.E. besnoycos, 3.b. Tyrapuies

bapkanoe Cepzeit Anexceesuu, Boponedcckuii 20cyoapcmeeHHblll MeXHUYeCKUll YHUGepcumem, OOKMop
MeXHU4eCKUx Hayk, npogheccop, 3asedyiouuil. Kagpeopoii ynpasieHus,
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Tymapuwee 3ayp bamvipouesuu, Boponedxcckuii 20cy0apcmeenHblil MeXHU4eCKull yHugepcumen,
acnupanm xagheopuvl ynpaeienus CmpoumenbCmeom
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AnHOoTamma. B maHHO#M cTaThe paccMaTpHUBAIOTCS — CIIOCOOBI AJIS MapaibielbHO-TIOTOYHON OpraHM3alud
CTPOHTENBHBIX paboT. [l mapauieIbHO-TIOTOYHBIX METOIOB OpraHM3allui padoT XapaKTEepHO, UYTO
OTJCNbHBIC HIIM KaKIbId W3 BUAOB pabOT BBIMOJHIIOTCS 0ojiee 4eM OJHOW OJHOTHITHON Opuramoi.
OnHOpOIHBIE TPOIIECCHl BBITIOMHSIOTCS KaXKJIOM M3 W Opurall MOCieIOoBaTeIbHO BO BPEMEHU Ha Pa3HBIX
yacTHBIX (PpoHTax (00BEKTaX) MapauICIBHOTO MOTOKA. TEXHOJOTHYECKUE MPOIECChl PA3IMYHBIX BHUIOB
BBITIOJTHSIOTCSL Pa3IMYHBIMU Pa3HOTUIHBIMUA OpHTrajaMu C COBMEIEHHEM BO BpeMeHH (TMapajuiebHO) Ha
pa3HBIX YACTHBIX (PPOHTAX MAPAUICILHOTO MOTOKA. 3a1a4a ONTUMHU3AI[UH PACCTAHOBKH OJHOTHITHBIX OpUraj
MapajjieIbHOTO TOTOKa SBJISIETCS MHOTOKPUTEPUAIbHOW M 3aKIIOYaeTCsl B OMNpPENENIEHUH TEePEMEHHbIX
3aladyd U €€ OrPAHMYEHUH, CBS3BIBAIOIIME 3TH MEPEMEHHBIE U BBIIEISIONIME TEM CaMbIM JOMYyCTHMBbIE
pemenns. [locne 3TOro BBOAATCS B PACCMOTPEHUE IIeTIeBBIC (PYHKIINH, IT0 KOTOPEIM MOXHO OYAET CYAUTH O
Ka4yeCcTBE BHIOMPACMBIX PEIICHHUH.

Kniouegvie cnoea: sadaua, xaremoapnoe niaHuposamue, Kauyecmeo, CUCMEMd, YHPAGIeHUe, pecypchl,
YenouUCIeHHOe NPOZPAMMUPOBAHUE
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PARTIAL AND INTEGER PROGRAMMING IN PROBLEMS OF OPTIMIZATION OF
PARALLEL STREAMS WITH CONTINUOUS USE OF RESOURCES OF
CONSTRUCTION PRODUCTION
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Summary. In this article ways for the parallel and line organization of construction works are
considered. Of parallel and line methods of the organization of works it is characteristic that separate or each of
types of works are carried out more than one same crew. Homogeneous processes are carried out by each of
and crews consistently in time on different private fronts (objects) of a parallel flow. Technological processes
of different types are carried out by different crews of different type with combination in time (in parallel) on
different private fronts of a parallel flow. The problem of optimization of arrangement of the same crews of a
parallel flow is multicriteria and consists in definition of variables of a task and its restrictions, the admissible
solutions connecting these variable and selecting with that. After that target functions on which it will be
possible to judge quality of the selected solutions are entered into consideration

Keywords: task, scheduling, quality, system, management, resources, integer programming
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AHHOTanus. B naHHOH cTaThe pacCMOTPEHBI XapaKTepHbIE YePThI MPOSABICHUS KOPPYNLHHU B HaIIeM
rOCyJapcTBe, IOABEPIKEHBl AaHANMU3y CHOCOOBI NPOTHUBOJACHCTBUSA ITOMY SBICHHIO Ha PETHOHAJIBHOM U
MYHHIIUIAJIBHOM YPOBHSIX, BBIIBUHYTHI MPEJIOKESHUS IO MOBBILICHUIO 3()()EKTHBHOCTH aHTHKOPPYIIIMOHHON
JIeSATEIBHOCTH.
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Abstract. This article describes the characteristics of corruption in our state, subject to the analysis of
ways to counter this phenomenon at the regional and municipal level, put forward proposals to improve the
effectiveness of anti-corruption activities.

Keywords: corruption, shadow economy, the officials, the regional level, the municipal level, the law.
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AnHOTanws. B cTaThe mpHBEICHO OIpeneNeHne U CoAepKaHne Mpoliecca aHATNTHIECKOH 00paboTku
nHpopmanuu. [Tokazana 00beKTHBHAS HEOOXOIUMOCTh aHAJTUTHIECKOI 00paboTky mHOop™MaIu BooOIe, u B
WHTEepecax pa3paboTKM OaHKOBCKMX MPOAYKTOB, B dYacTHOCTH. (OOOCHOBaHBI CTamguM 00pabOTKU
aHaIUTHYeCcKOH nHpopMmanuu. [IpuBeneHa xapakrepucTnka OaHKOBCKUX MPOAYKTOB. [IpencrasieHo onucanne
METOJIOB aHAJUTHYECKOH 00paboTku WH(OpMaluK, KOTOpbIE HAIUIM IIUPOKOE PACHpPOCTPAaHEHHE MpHU
MPOCKTHPOBAHUU OAHKOBCKHMX MPOAYKTOB. IlokazaHa 3(QEKTHBHOCTh aHAJMTHYECKOH 00paboTKU
uHpopMalMK INpH NPOEKTUPOBAaHUM OAHKOBCKMX TNpOAYKTOB. OmnucaHbl JanbHEHIINE HamnpaBlICHUS
UCCIIEJIOBaHUI B 00JAaCTH aHAIUTHYECKOW 00paOOTKM MH(OpMaluu B MHTEpEcax YIpPaBICHHUS IPOEKTaMHU
pa3paboTku GAaHKOBCKHX MPOJIYKTOB.

Kniouegvie cnosa: amarumuueckas obpabomxa ungopmayuy, OAHKOGCKUU NPOOYKM, YHPAGIEHUEe
nPOEKmMOoM.
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Abstract. The article describes the definition and content of the analytical information processing
process. The objective need for analytical processing of information is shown in general, and in the interests of
developing banking products, in particular. The stages of analytical information processing are justified. The
description of banking products is given. Description of methods of analytical processing of information,
which were widely used in design of banking products, is presented. The effectiveness of analytical processing
of information in designing banking products is shown. Further directions of research in the field of analytical
information processing for management of banking product development projects are described.

Keywords: analytical information processing, banking product, project management.
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AJITOPUTMbBI CTUMYJIMPOBAHUSA NEPCOHAJIA HA TPEAITPUATUAX
C PA3JINYHBIMU TUITAMU OPITAHU3AIIMOHHBIX KYJIBTYP
O.C. IlepeBajyioBa, ®.B. CaparoBa

Ilepesanosa Onavea Cepzeegna®, Bopowuesicckuii 20CyOapCmeEeHHblll  MEeXHUYeCKUll  YHUGepcumenn,
KaHOUOam mexHu4yecKux Hayk, 0oyeHm Kagpeopul ynpasieHus

Poccus, 2. Boponeoc, e-mail: nilga.os vin@mail.ru, men.: +7-950-759-18-79

Capamosa @auna Banepveena, Boponedcckuili 20cyoapcmeeHHblll  MEeXHUYEeCKUll  YHUGEpCumenn,
Mazucmpanm Kagheopsl ynpasieHus

Poccus, 2. Boponesic, e-mail: red.candy.771@gmail.com, men.. +7-930-410-27-24

Ansortanusa. B pabore mpencrasneH anroputm mnoabopa 3(h(GEeKTHBHOrO MeToja CTUMYJIMPOBAHUS
MepcoHana A OpraHu3aluil ¢ pa3IUYHBIMU TUIAMU OPraHU3allMOHHOM KynbTypsl. [lepBbIM 3Tamom 3TOro
QITOPUTMA SBISIETCSI OINpPEAETICHHE CHIbl OPTaHW3AMOHHOW KyJbTyphl. s 3TOrO pacCYUTHIBAIOTCS
KaueCTBEHHbIE II0Ka3aTenu, KOI3((HUIMEHTH YeJOBEUECKOro KaluTajla M KOJIWYECTBEHHbBIC II0Ka3aTelu C
LEJbI0 TTOJTyYEeHUs 3HaHUsI O CTPOCHUE OpraHM3allMOHHON KyJbTyphl (cuubHas / cnabast). [lanee, Ha BTopom
sTame, BbIOMpaeTcsi HamOonee SPQPEKTUBHBIA METOA CTHMYJIMPOBAaHMSA IIEPCOHATA  OPTaHH3ALUH,
COOTBETCTBYIOIINI THITy OpPTraHW3AIIMOHHOW KYNBTYphl M ee cwie. B pabore mcmonbs3yercst Kinaccuukamus
opranm3anuoHHeix KyneTyp mo K. Kamepony um P. Kyuny: uepapxuueckas, KiaHOBas, pBIHOYHAs U
aaxokpaTtuyeckas. [[ng uepapxudeckoil KymbTyphbl IpeasaraeTcs Takoi MEeTOA CTUMYJIMPOBAHUS MEepCOHAaa,
Kak @PEeMHPOBAaHME COIJIACHO YHH(HUIMPOBAaHHOW cHcTeMe cTuMynupoBaHus. Ilpm  kmaHOBOH
OpTraHM3alIOHHOW KyJbType IS CTHMYJIHPOBAHMS PEKOMEHIYETCS MPUMEHSATh KOA(PQUIHEHTHI TPYAOBOTO
y4acTHs M TPYIOBOrO BKJajaa. s pHIHOYHOM OpraHM3allMOHHON KyJIBTYphl HamuOoyiee MpenrnoyYTHTEIbHBIM
ABJSIETCS METOJ CTUMYJIMPOBAHWS NEpCOHaNa, OCHOBAaHHBIM Ha oueHke mo KPI. Jlns amxoxparwdeckont
OPTaHM3AIIOHHON KYJIBTYpBI TIPEUIaracTcsl NCIOIb30BaTh YCTPOHCTBA CTUMYIMPOBAHMS 32 HHANBHyaIbHbIC
pe3ynbTaThl, TaKk Kak B aAXOKpaTHH HJAET yNOp HAa OPUTHHAIBHOCTh M HOBATOPCTBO KaXKJOIO M3 WICHOB
KOJUleKTHBa. lcmonb3yst Jk€ 3HaHME O CHJIE OpPraHM3alMOHHOM KyJNBTYpbI, OINpEIeseM, Kakoe
CTHMYJIMPOBaHNWE HEOOXOANMO KOJUIEKTHBY: JICHEXKHOE W/WIN HemaTepuaibHoe. CTOUT OTMETHTh, HYTO
NPUMEHEHHE JaHHOTO aJITOpPUTMa MO3BOJIHUT Oe3 0cOOBIX 3aTpar U YCWIMH PYKOBOJCTBY MOA0OpaTh Haubosee
3¢ PEeKTUBHBIA METO]] CTUMYJIHPOBAHHMS JUIS CYIIECTBYIOLIEH B OpPraHU3aluy KyJIbTYPBI.

Kniouegvie crosa: ynpasnenue, opeanuzayuonHas Kyiemypa, ynpagienue nepconand, npemuposanue,
MemoouKa, CmpoumenbHbvie NPOEeKMbvl, MEXAHUIM, KOPNOPAMUBHAS KYIbMYpd, Uepapxuyeckds Kylomypd,
aA0XoKpamuueckas Kyibmypd, KIaH08As. KyIbmypd, PblHOYHAS KYIbMypa.
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ALGORITHMS FOR STAFF INCENTIVES IN ENTERPRISES WITH DIFFERENT
TYPES OF ORGANIZATIONAL CULTURES
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Abstract. The paper presents an algorithm for selecting an effective method for stimulating personnel
for organizations with different types of organizational culture. From the very beginning determined the
strength of the organizational culture. For this, qualitative indicators, human capital ratios and quantitative
indicators are calculated in order to obtain knowledge about the structure of organizational culture (strong /
weak). Further, at the second stage, the most effective method of stimulating the organization's personnel is
selected, corresponding to the type of organizational culture and its strength. The work uses the classification
of organizational cultures according to K. Cameron and R. Queen: hierarchical, clan, market and adhocratic.
For a hierarchical culture, a method for stimulating personnel is proposed, such as bonuses according to a
unified incentive system. With a clan organizational culture, it is recommended to use the coefficients of
labor participation and labor input for incentives. For a market organizational culture, the most preferable
method is to stimulate personnel based on the assessment by KPI. For an adhocratic organizational culture, it
is proposed to use incentive mechanisms for individual results, since in adhocracy there is an emphasis on the
originality and innovation of each of the team members. Using knowledge about the strength of
organizational culture, we determine what kind of incentives the team needs: monetary and / or intangible.
This algorithm will allow the management to choose the most effective method of stimulation for the culture
existing in the organization without much cost and effort.

Keywords: management, organizational culture, personnel management, bonuses, methodology,
construction projects, mechanism, corporate culture, hierarchical culture, adhocratic culture, clan culture,
market culture.
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